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success Stories

A Find one other person in the room that you do
not know

A Introduce yourself
I Name
I Company
I Value you bring to your company

A ldentify one way you can help one another be
more successful
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Organizational Level

Stepping Stones for Success

: Business
Results Achieved Through Self Leader
- Functional Knowledge |
Functional
Manager
Manager of
Managers
Manager of
Others Results Achieved Through Others

- Relationship Management

Focus
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The Foundation

A This is a team sport. You are dependant
on others for your success.

A Your job as a leader is to grow a
successf ul busi ness.
perform alone.

A You are accountable for developing long-
term effective working relationships.
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Who Influences Your
Success?
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‘ Characteristics: ALLY
Relationships

A Will help you, even if it requires personal sacrifice

A Will intervene when others speak about you behind your
back

A Will willingly and frequently offer feedback with the
Intention of making you better

A Will address conflicts with you head on and immediately in
a constructive manner

AWill frequently ask you if th
to be for you

A Wil tell you what they need from you, and will actively
discuss how you are doing in meeting those needs

A Will celebrate your successes
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Characteristics: SUPPORTER
Relationships

May withdraw from you when you are in trouble

May participate in negative conversations about you when you
are not present

May encourage your success but is not vested In it

May not actively review and assess progress against shared
priorities

Will respond to your enquiry about what you need from each
other to be successful. May not initiate that conversation

Will be encouraging and wish to be associated with you when
things are going well
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haracteristics: RIVAL
Relationships

A May initiate and will participate in negative conversations
about you when you are not present

A May not necessarily actively sabotage you but will still
take opportunities to cast doubt on your competence

A May allow conflicts to fester
A Will withdraw from you when you are in trouble

A Will offer feedback only when asked to do so, and may not
be completely honest

AWill go through the motions o
youo conversation, but wi | | n
progress
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Characteristics: ADVERSARY
Relationships

A May actively sabotage your success
A May intentionally create issues that may cause you to fail

A May experience hostile behavior and highly charged and
aggressive interactions

A Will collect lists of your mistakes and use them against
you

A Will initiate negative conversations about you when you
are not present

A Will openly criticize you to others

A Will not participate in conversations or actions around
needs and mutual success
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Building ALLY

Relationships

A State what you and they want/need
from the relationship

A Articulate the rules of engagement

A Clear dirty laundry if needed

AiThe power of a co
A Have you told them you are an ally?

A Say thank you

A Celebrate success
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" Addressing ADVERSARY
Relationships

A Talk from your heart
A Listen

A Remember the benefits of Ally
Relationships

ADondt become ;
in return e

ALet it go
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Cultivating Winning
Relationships0

A How dependant are you on each other for
success?

A How are you currently competing with each other?

A How have you contributed to the current state of
this relationship?

A How does your attitude towards this relationship
need to change?

A Do you speak about others as if they were
present?

A What are the steps you can take to
cultivate a winning relationship?
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