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What is a Troubled Project?

A project that is failing one or more of the triple constraints
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Navigating the Waves of Change: Learn. Lead. Succeed.

"What | need is a list of specific
unknown risks and problems we will
encounter . n

( Project Executive Sponsor)
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Root Causes —

A Lack of user and/or customer input

I Missing tasks in the schedule

INo agendaodos/ minutes of
A Incomplete requirements

I High level requirements only
I No acceptance criteria
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Root Causes —

A Poor change control
I Continuously changing requirements
I Little documentation on changes

A Lack of executive support

| Little clarity on what, why, when, how
I No or late decisions by Steering Group
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Root Causes—

A Underestimation technology changes
I Interfacing problems
I Unavallability of required technology
A Lack of Resources
I Unjustified budgets
I Resource sharing
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Recovery —

ATrigger = unhappy customer after
several attempts to deliver

A Acknowledge project is in trouble
AAppoint new PM (no ties to project)
AKick-off project recovery
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"There are known knowns . These are
things we know that we know. There
are known unknowns. That is to say,
there are things that we know we don't
know. But there are also unknown

unknowns. There are things we don't
know we don't know . 0

( Secretary of Defense Donald Rumsfeld)
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First Steps
AAssess i figure out where you are
AApply Theory-W analysis

I What do all stakeholders need at this
point?

I How does everyone win?
ARecognize that significant action is
required

I Same olo , solbmeaevo n Ot wor k
o M |




rRaciy Mowatann Frojest fimmtageryen! Symposium

Navigating the Waves of Chan Learn. Lead. Succeed.

— 2 o o

O Peopl e D

], Y
P,


http://www.google.com/imgres?imgurl=http://arte-redes.com/nocturama/wp-images/caos-arte-redes-com-noctura.jpg&imgrefurl=http://www.arte-redes.com/nocturama/?p=441&h=346&w=444&sz=53&tbnid=VADjW51GUWZ6eM:&tbnh=99&tbnw=127&prev=/images?q=caos+picture&usg=__Wd7ZWLUNVKtg8yg5b6wBuUiywUI=&ei=tfyrS_jqJYGC8gaWiaHdCw&sa=X&oi=image_result&resnum=3&ct=image&ved=0CBEQ9QEwAg

Rocky Mountain Project Management Symposium

Navigating the\Waves ofiChange: L.earn. l.ead. SUCCEED.

Everyone Wins

Customers  Management Technologist Business- Maintainers
Users
Quick No Overruns Interesting Loss of No Defects
Schedule Work Features
Low Budget No Surprises Exploration of  User-friendly Good Daocs.
New Software
Technology
Meets Successful No Grunt Work Fast Software  Easy
Requirements  Project Modifiability
A Life Robust
Software
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General Contractor = Project

Manager

Gener al Contractor I s the nAnProject

House ADeliveries Bulldozer Impacts Plumbers
Project
) ACarpenters S
ARoofers |
AWeather Zoning
ABanks ADelays
ACustomer AChange Orders
AUtilities
AL umber AStreets

ABricks Payments Specifications
Must constantly keep finger on the pulse of all project aspects
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PM = Project General

Contractor

Project Manager 1 s the nGener al

ARisks Schedules Systems

Software _ _
Project AServers AChanging Requirements
ATesters APrototypes
AStatus Meetings Avacatlo,ggma )
AFunding o0 Y
nS AScope creep
ACustomer M{DC‘
Rirmoacts st WAL AHolidays
P AChange Orders

ASr. Management
ADevelopers Finance Specifications

Must constantly keep finger on the pulse of all project aspects
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Assess Team

Determine if there are communications issues
Check relationships between stakeholders

Assess if the project is adequately staffed
Check if the sponsor supporting the project
Determine If there are negative team dynamics
Assess PM support Structure

Assess priorities and engagement

Assess reactions to performance
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More First Steps
AAsk the team what needs to be done
I Involve everyone
| Evaluate all ideas
ABe realistic about
recover
i Avoid over-committing (again?)

I Objectively evaluate your ability to
estimate, and adjust accordingly




