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Pr obl ems é*

A 37 percent said they have a clear understanding of what their
organization is trying to achieve and why

Al in 5 were enthusiastic abot
goals

A 50 percent were satisfied with the work they had
accomplished at the end of the week

A 15 percent felt they work in a high-trust environment

A 17 percent felt their organization fosters open communication
that is respectful of differing opinions and that results in new
and better ideas.

*Harris Interactive polled 23,000 US residents employed full-time within key industries and key
functional areas







sSuccess IS a
journeyo not a
destination.

— Arthur Ashe



http://www.istockphoto.com/stock-photo-3203704-winding-mountain-road.php

IWhat 0o you think'




The RMC Survey Sai de

Communication skills 101
Organized 71

Ability to get it done 58

Leadership by example 53

People person/interpersonal skills 47
Motivator 32
Listening skills 24




Survey Statistics

A 197 distinct responses
A 63% of the responses were mentioned only
once or twice

Response Frequency

Carry a big stick 1




Most Important Skill Category?

Response Frequency
Personal skills

Skills in dealing with others

Project management skills
Technical skills

A The soft side of project management was more
highly prized than project management skills!




Comfort Zones



The ultimate measure of a man Is not
where he stands in moments of
comfort and convenience, but where
he stands at times of challenge and
controversy.

— Martin Luther King




Comfort and Complacency

A Merriam-Webster defines comfortableas fiaf f «
Oor enjoying contentment o
't Nencourages compl acenc

A Merriam-Webster defines complacencyas @A s e |
satisfactionéaccompani ed
actual dangers or deficile




I Y

Four Levels of Learning

Comfort Zones

Unconscious Capability
n | know, but] |

Conscious Capability
Al know what | knowbo

Conscious Incapability

/ nNow | know what I donot k ngw

C)/

Unconscious Incapability
Al dondt know what |

donot k nowo

T From Co-Active Coaching: New Skills for Coaching People Toward Success

14 in Work and Life, by Laura Whitworth



Defining the Comfort Zone

AT
AT
AT

ne default reactions or behaviors
ne areas where we are already competent

ne limits that we unconsciously impose on

ourselves to avoid feelings of discomfort
A The habitual patterns to which we have
become accustomed

I From Co-Active Coaching: New Skills for Coaching People Toward Success
in Work and Life, by Laura Whitworth
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Examples: Four Types of Comfort
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1. Habit Zone

ATend to manage activities instead
of people

AWork late

AOrder or tell, rather than coach

AFocus on reporting, too little time
for team members

2. Indulgence Zone

AMe first

AUndisciplined at e-mail
ACaffeine

AProcrastination

APersist in glamour of fire fighting
AAvoid change

3. Ego Safety Zone

ADondét ask for h
A Avoid the truth

A Need to be right

A Withhold action or comment for
fear of failure or of losing job

4. Effort or Pain Avoidance Zone
é\Avpid performance reviews
APrefer e-maild avoid phones
Algnore follow-through

AAvoid telling someone something
hard

T From Co-Active Coaching: New Skills for Coaching People Toward Success in

Work and Life, by Laura Whitworth




Great Project Managers
A To be great you must get out of your comfort zone
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Project Manager o0s At tr

A Over the years, research

has shown the profile of Motivation
managers and leaders to Conscientiousness
display various profile Sensitivity
dimensions Influence
: Self-Awareness
A The table dlsplays the Emotional Resilience
dimensions that are Managing Resources
highly correlated to Communication
prOJeCt success Source: Choosing Appropriate Project Managers

by J. Rodney Turner, Ph.D. and Ralf Miller, DBA

As we walk through the rest of this presentation, we will be exploring
the related attributes that make the most successful project managers
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What Makes a
Project Manager
Successful?

Knows Project
Management



A Fad?

A Not when the average project is 43% over
budget

i According to the annual CHAOS report by the Standish
Group, 2004




Only 34% of projects succeed!

i According to the annual CHAQOS report by the Standish Group, 2004




Six Key Project Management Tools

A At least, the following should be used for every
project:
Project charter

Sta

keholder identification

Project scope statement

S

Risk identification
Communications management plan

}
}
}
1 WB
}
}

For more details, seethe bookPM Cr ash Cour sekE, P
by Rita Mulcahy, 2006
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Attribute:

Understands Project

Management Rules of
Thumb




Awareness of the
Most Commonly
Misunderstood
Project Management
Concepts




Six Misunderstood Project Management
Concepts

1.
2.

o 01 b w

Define project success

Create the work breakdown structure (WBS) with

the team

Project management plan

Project control

Unrealistic schedules

Project manager os attribu




Attribute:

s Proactive

Not Reactive


http://en.wikipedia.org/wiki/File:ProhibitionSign.svg

What Does Proactive Mean?




Common Problems on Projects

A Work completed late

A Not enough resources

A Scope creep

A Unrealistic schedules

A Getting good and reliable data from project managers
A Poor communication

A Communication between divisions

A The department

A The project keeps changing

28 (Continued on the next slide)



Common Problems on Projects (continued)

A Managing stakeholder expectations

A Lack of team member follow-through

A No dedicated resources

A Not enough time

A Poorly defined project objectives

A Coordinating multiple projects

A Lack of control over the planning of other organizations
A Lack of communication

A Egos

A Politics




Problems?

A It takes less effort to prevent problems than to deal
with them




To Be Proactive Means to:

A Be observant

A Find problems early

A Look for changes

A Look for root causes

A Take action

A Adjust as needed

A Guide the team

A Prevent unnecessary changes




File Exams Prior Exams Tools Help

Knowledge Area: Risk Management

Question 74 of 135 | Mark for Review (K)

During the project, a team member tells you that a major risk identified by the team has occurred. However, it is not as serious as previously thought.
What is the FIRST thing you should do?

A Increase the quality standard.

B Present this finding to the project team and ask them to verify the team member's finding.

_C  Investigate changing the contingency plan.

D Notify management.

[ Previous (P) ] [ Next (N) ] [Peek at Answer (W) ] [ Review (R) ] ID: 1071

(— . -
Jstat BEG @ " " 1t : |P @)@ a4




Answer

The carrect answer is .

still appropriate for the situation.

Source: PMPE Exam Prep
Fage: 401

Since the impact of the risk has changed, yvou need to ensure that the response is

Close ] Q @® &




The best way to be
proactive Is to use
RISK MANAGEMENT

For more information, see the book Risk Management, Tricks of the
Trade® for Project Managersby Rita Mulcahy, 2003
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Four Levels of Risk Response

A Do something to eliminate the risk before it happens
(or increase it for opportunities)

A Decrease the probability and/or impact of the risk
and drop it out of the top risks

A Do something if the risk happens: Contingency

nlan

A Do something if the contingency plan is not
effective: Fallback plan




The Steps of Risk Management

1) Risk Planning: Decide how to approach risk
2) Risk Identification: Determine specific risks
3-4) Qualitative and Quantitative Risk Analysis:

A Estimate the probability and impact of each
risk
A Determine the probability of meeting project

objectives

5) Risk Response Planning: Plan a response

6) Risk Monitoring and Control: Control the
oroject according to your risk management plan
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What Makes a Project Manager
Successful?
A Has consciousness




Notices Things Such As:

A Changes or potential changes in the marketplace,
company, customer

A Hidden objectives or agenda
A Obijectives for those working on the project
A Attitudes/emotions

A Lateness
A Truthfulness
A Insecurity




Attribute:

Is a Leader I



