Rocky Mountain Project Management Symposium

The 4 POs:
Ingredients for PMO Evolution
(A Case Study)

Kelly Russell
Pinnacol Assurance




Rocky Mountain Project Management Symposium

Session Objectives

A Obtain one example of a real-life PMO
start-up

A Understand how this PMO has evolved,
il ncludi ng key o0ingre
evolution

A Take-away concepts applicable to any
PMO endeavor
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Session Content

ASet context and background

ANVal k t hrough each 0P
discussing relevance to this case, and
applicabllity to yours

Answer questions & share thoughts

A eave you more enlightened and excited
than when you arrived!!
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About Me

A IT field 24 years i programmer, process
manager, project manager, data analyst

A Project Manager during last 15 years

A Employed at Pinnacol Assurance in IT group
A Creator/Leader of IT PMO in 2005

A Targeting Master of PM degree i Q4 2011
A Presented at PMI PMO Symposium 2008
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Corporate Structure

Pinnacol
Assurance
|
I | I
Business Operations
U (ereng Group Group
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Navigating the \Waves of.Changes l.earn. l-.ead. SUCCEEQ.

AIT Projects Lacked Direction

Observation AQuality Was Compromised

AOver afive-y ear peri od:
a PMO! o

AToo Much Overhead

Response AWonot Haiwve Buy
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PERSUASION
nl only have the power o
~ Donald Trump
nl would rather try to p

along, because once | have persuaded him,

he will stick. If | scare him, he will stay just as

|l ong as he I s scared, a
~ Dwight D. Eisenhower

il
-] PR |



Rocky Mountain Project Management Symposium

Navigating the\Waves ofiChange: L.earn. l.ead. SUCCEED.

Breakihrouah AGiven the Chance to Pursue
J AProposal Requested

AMany Discussions

|
Accepted! ANew Position - PM Coordinator

ANo O PMOO isTooRigid!t ur
AThree Months to Prove Worth

Caveat

] LM |
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Persuasion Inquiry

A Why did | have such a hard time
convincing management that a PMO Is
needed?

AWhat would you do no
your powers-that-be to pursue a PMO?
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Year One Plan

Metermine Current State
Metermine Short-Term Objectives
Mevelop Overarching Plan/Charter
Auild Project Information System
ARevamp Project Oversight Process
Arovide PM Coaching/PM Awards
AStreamline Methodology

ARegroup & Take Stock
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nWel | | Maybe

A The Informers
A The Pessimists

AFast &
A The Know-it-Alls

Voluminous

A Panic &
Frustration

A Roller-coaster
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PERSEVERANCE

NPerseverance |1 S not a |
short races one after a

~Walter Elliott, The Spiritual Life

Nl do not think there 1 s
essential to success of any kind as the quality
of perseverance. It overcomes almost
everything, even nature

~ John D. Rockefeller
M |
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Perseverance Paid Off

APaced Changes

AlListened vs.
Talking

AGained allies

AMajority Embraced
ARealized Value

ARequested PMO
manage projects
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Perseverance Inquiry

A What have you experienced in the way
of obstacles to PMO success?

AWhat are ways that 0
manifest in a PMO to maintain success
and overcome Iissues?
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Year Two Plan

Adire Two PMs

AContinue Coaching for Leads

Mevelop PMO Working Plan

ACreate & Implement Project Survey Process

Mevelop Key Improvements to Methodology
& Oversight

Avanage IT Projects
ACreate & Deliver PM Lite Training Class
ARegroup & Take Stock
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Year Two Reality

A Business still had concerns

A IT project successes great, but still too rigid
and too much process

A Not approachable enough for our culture

A We were discouraged and confused:
I Were we not on the right track?
I What could we do differently?
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PERCEPTION

nNn Miracles happen everyd
perception of what a mi
them all around you. o

~ Jon Bon Jovi

NnThere 1 s no truth. T h e
~ Gustave Flaubert
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New and Improved

A Aha - We needed a facelift!
ARenamed the PMO to 6Pro
A Created New Communication Campaign

A Presented to Executives and Visited Business
Leadership

A Outlined our service offerings

Our message: NWe are he
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Perception Inquiry

AHave you met resista
nefore?

A How would you go about changing
peopl ebs oOperception
efforts?
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Year Three Plan

Adire another PM

AContinue to be Flexible, Supportive, Valuable
Manage IT Projects, and Others As Requested
AContinue Improving Business Partnerships

ASupport/Facilitate New Technology and Software
Development (Agile) Direction

AEncourage Clearer Linkage Between Strategy and
Project Initiatives

AContinue Project Governance Process Improvement
ARegroup & Take Stock
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PERFORMANCE
NPerformance I S your r ea
el se. n

~ Harold S. Geneen, CEO of ITT

NAn ounce of performance
Ppromi ses. O

~ Mae West
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Are We Doing Well Enough?

A Corporate culture is not purely metric-driven

A Project time-reporting captured, but not
requested or used

A Managing well with focus on communication,
perceptions shoul d show

A Conducted project surveys to help assess
performance

Our message: NWe del il ver
ool L |
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Quality
Service
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Performance Inquiry

A What are some ways that you have
measured or wi | | me a

A Is PMO delivery of tangibles or
iIntangibles more important in terms of
performance, or are they equal?
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Current Plan

AContinue all of the above (and who knows
what else)?

MARegroup & Take Stock

Our message: NWe are capal
val uabl e and aleepade @l | el ¢
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PASSION!

Perception Performance
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Navigating the\Waves ofiChange: L.earn. l.ead. SUCCEED.

Thoughts?
Questions?
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Project Services Brochure







