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Session Objectives:

ÅGain an understanding of strategically planning 

a large-scale project in a governmental 

environment.

ÅThe dynamics of law enforcement when 

planning a large-scale, multi-agency project

ÅInteresting anecdotal commentary regarding 

the project.

ÅThis session will emphasize Human Resource, 

Risk, Procurement, and Time management.
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Real-World Discussion

ÅGovernment

ïLaw Enforcement

ÅOrganizational Structure

ïProject Structure

ÅCommunication Barriers

ÅDisparate Systems
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Planning Approach
CSPôs planning approach for the DNC was 

twofold.  

üFirst, to provide project planning and reporting 

which included earned value reports to 

stakeholders and comprehensive change 

management.  

üSecond, the project switched to the Incident 

Command System (ICS) during the event to 

ensure law enforcement processes and 

procedures were followed.
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Critical Success Factors

ÅReconciliation and reimbursement of the 

event costs were critical to minimize any 

exposure to the tax payer.  

ÅDeviations from the established metrics 

were not to exceed a 10% variance of the 

defined target.
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DNC Survey Results

Was your interaction with the core CSP DNC 
planning project team positive?  

1(Poor)

2

3

4

5(Excellent)

83.8% 

Positive 

Response
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Strategy

ñItôs like trying to steer a ship with a  

pen as the rudder.ò

Lieutenant Colonel Scott G. Hernandez



Rocky Mountain Project Management Symposium

Navigating the Waves of Change: Learn. Lead. Succeed.

Massachusetts State House during the 2004 Democratic National 

Convention in Boston, MA.  Their strategy was leveraging massive  

manpower.
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Photo courtesy of the DNCC website.

Colorado State Capitol

Business as Usual and the Potential for Demonstration
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ÅThe CSP strategy was to focus scarce resources 

on the core project deliverables

ïCrowd Management,

ÅState Capitol and Capitol Complex  buildings and 

their grounds

ïDignitary Protection, and

ïTraffic Management.

ÅRetain mission core services

ï~120 Troopers patrolling per day

ÅMove resources into the metro area from remote 

areas.
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DNC in Colorado

Photo courtesy of the DNCC website.
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Dignitary Protection Vehicle Sweeps

Photo courtesy of the Colorado State Patrol Media Center.
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I 25 Rush-Hour Closure

Photos courtesy of  Captain Savage


