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Navigating the Waves of Change: Learn. Lead. Succeed.

Using Cultural Differences as a 
Point of Inquiry to Improve 

Project Communication
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Culture is linked to individual 
experience



What does culture have to do with successfully 
managing projects?

Cultural differences play an 
important role in:

How people think and reason



What does culture have to do with successfully 
managing projects?

Cultural differences play 
an important role in:

How people gather and process 
information to arrive at conclusions 
and make decisions



What does culture have to do with successfully 
managing projects?

Cultural differences 
play an important role 

in:

What people consider 
to be the most valid 
information



To manage the role culture plays in 
how information is processed, 

project managers need to surface 
any underlying differences so that 
the information presented, and the 
criteria used to make decisions, is 
transparent to everyone involved.



SKILLS TO MANAGE CULTURAL 
DIFFERENCES IN THE 

COMMUNICATION PROCESS



Be aware of your own cultural bias

How do you interpret information?



Be aware of your own cultural bias

What information do you consider to 
be most critical and valid?



Be aware of your own cultural bias

Interpretation will differ within the 
group.  Be prepared to explain your 
interpretation, as well as, expand 
your view of the factors that affect 
the decision to be made.


