Rocky Mountain Project Management Symposium

"How to Use Your Project
Management Skills to Cut
Your Job Search Time In Half"

Richard Hewitt, Ph.D.




Rocky Mountain Project Management Symposium

PCSB

A Problem # 1: Looking for work is a
Random, Unpredictable, Unstructured

activity that makes strong men quiver
and super hero-like women think about

walking or taking the bus instead of
flying.
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AProblem # 2: Youor e

Project Management But Probably Not
So Good at Looking for Work.
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Navigating the \Waves of.Changes l.earn. l-.ead. SUCCEEQ.

A Problem # 3: People forget what they
already know when it comes to solving
their own problems.
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A Cost: Time, Money, Emotional Energy,
Relationships, Self-Esteem.
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A Solution: Apply the same skills you use
everyday when sol vin
problems.

YES, your
Project Management Skills
are Transferable !
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A Benefits: You will find your next job
Faster, with Less Stress, and in a More
Predictable and Structured Manner.
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Navigating the\Waves ofiChange: L.earn. l.ead. SUCCEED.

A All of them.
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No Really - Which Ones Apply?

A Defining the Vision

A Setting Objectives

A Assessing Constraints

A Listing Activities

A Committing
Resources

A Ordering Activities

A Agreeing Upon Dates

A Validating the Plan
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A Building a Team
A Making Decisions
A Managing Information

A Communicating
Clearly

A Tracking Progress

A Overcoming Problems
A Dealing with Change
A Maximizing Impact
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A Generalized, 3-Step
Job Search Plan for Project Managers

A Step 11 Plan the Project
A Step 21 Implement the Plan
A Step 37 Monitor Performance
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Step 117 Plan the Project

Task 1: Define Vision / Set the Objective

ask 2: Assess Constraints & Commit
Resources :

ATask 3 Order Activities

& Set Dates
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efine the Vision / Set the
Objective

All But The How
AWho

A What

A When

A Where

A Why
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Assess Constraints & Commit Resources

Constraints
A Education
A Experience
A Network

A Time

A Money

A Location
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Resources

A Education
A Experience
A Network

A Time

A Money

A Location
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Order Activities & Set Dates

Manage Your Timeline
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NEGOTIATION STRATEGY | "

FOLLOWING UP E
INTERVIEW STRATEGY | IS
[l COVER LETTERS
- COMPETITIVE ADVANTAGE
e RESEARCHING COMPANIES
. ATTRACTING ADVISORS
- EMPLOYERS AND OPPORTUNITIES
E SCANABLE RESUMES
E RESUME TEMPLATES
E STRENGTHS AND INTERESTS

» Adjust Your Timeline
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Step 21 Implement the Plan

A Task 4: Build a Team
A Task 5: Make Decisions
A Task 6: Manage Information
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Builld a Team

Manage Your List of Contacts

MName

BOB JONES

BOMMIE GATES

LEOM MASTERS

LOIS DEGRAY

STEVEM SPEMCER

GLORIA DAY

JOSH BARMES

MARY WELLS

RICK RICHARDS

Company

Chwest

Microsoft Corporation

Intel

Countrywide Mortgage

ATET

Cracle

BEA

Frudential

MBC

Job Title

Sr. Director IT

HR Director

Mew Products Manager

Qutplacement Director

WP Channel Sales

Manager - Employee Relation

CA Director

Plant Operations Manager

Ops Manager

Phone

303-899-6723

840-523-8333

549-930-4493

800-887-5512

T19-880-2300

303-877-4700

516-234-8765

770-985-4321

800-466-4320

Email

bob@gwest.com

bonnie@microsoft.com

Imasters@intel.com

lois@countrywide.com

spencer@att.com

gloria@oracle.com

joshi@bea.com

rmary@prudential.com

Rick@MBC.com

Add MNew Contact

Key
Contact

NN NS

Add Mew Contact
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Make Decisions

A Data

A Research

A OODA Loop
A Fail Faster
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Manage Information
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