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"How to Use Your Project 

Management Skills to Cut 

Your Job Search Time in Half" 

Richard Hewitt, Ph.D.
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PCSB

ÅProblem # 1: Looking for work is a 

Random, Unpredictable, Unstructured

activity that makes strong men quiver 

and super hero-like women think about 

walking or taking the bus instead of 

flying.
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PCSB

ÅProblem # 2: Youôre Really Good at 

Project Management But Probably Not 

So Good at Looking for Work.
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PCSB

ÅProblem # 3: People forget what they 

already know when it comes to solving 

their own problems.
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PCSB

ÅCost: Time, Money, Emotional Energy, 

Relationships, Self-Esteem.
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PCSB

ÅSolution: Apply the same skills you use 

everyday when solving other peopleôs 

problems.

YES, your

Project Management Skills 

are Transferable !
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PCSB

ÅBenefits: You will find your next job 

Faster, with Less Stress, and in a More 

Predictable and Structured Manner.
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Which Project Management Skills 

Apply to Job Search?

ÅAll of them.
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No Really - Which Ones Apply?

ÅDefining the Vision

ÅSetting Objectives

ÅAssessing Constraints

ÅListing Activities

ÅCommitting 
Resources

ÅOrdering Activities

ÅAgreeing Upon Dates

ÅValidating the Plan

ÅBuilding a Team

ÅMaking Decisions

ÅManaging Information

ÅCommunicating 
Clearly

ÅTracking Progress

ÅOvercoming Problems

ÅDealing with Change

ÅMaximizing Impact
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A Generalized, 3-Step

Job Search Plan for Project Managers

ÅStep 1 ïPlan the Project

ÅStep 2 ïImplement the Plan

ÅStep 3 ïMonitor Performance



Rocky Mountain Project Management Symposium

Navigating the Waves of Change: Learn. Lead. Succeed.

Rocky Mountain Project Management Symposium

Navigating the Waves of Change: Learn. Lead. Succeed.

Step 1 ïPlan the Project

ÅTask 1: Define Vision / Set the Objective

ÅTask 2: Assess Constraints & Commit

Resources 

ÅTask 3: Order Activities

& Set Dates
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Define the Vision / Set the 

Objective

All But The How

ÅWho

ÅWhat

ÅWhen

ÅWhere

ÅWhy
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Assess Constraints & Commit Resources

Constraints

ÅEducation

ÅExperience

ÅNetwork

ÅTime

ÅMoney

ÅLocation

Resources

ÅEducation

ÅExperience

ÅNetwork

ÅTime

ÅMoney

ÅLocation
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Order Activities & Set Dates
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Step 2 ïImplement the Plan

ÅTask 4: Build a Team

ÅTask 5: Make Decisions 

ÅTask 6: Manage Information
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Build a Team
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Make Decisions

ÅData

ÅResearch

ÅOODA Loop

ÅFail Faster
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Manage Information


