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The Concept
A leader is like a bus driver

Every leader:

üMust know destination

üMust get team on board

üMust keep team there till task completed
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This presentation will cover

üWhen youôre the Bus Driver

üHow to get your team on your bus

üHow to keep them there
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The Skills of Leadership:

When youôre the Bus Driver



Tip #1: Understand what leadership is
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Leadership has many meanings
üPolitics

üCommunity

üSport

üBusiness

üMilitary
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Some Definitions of Leadership

ñLeadership is the capacity to translate 

vision into reality.ò

Warren Bennis, Professor of Business Administration, 

University of Southern California

ñLeadership is action, not position.ò
Donald H. McGannon 

ñLeaders don't force people to followðthey 

invite them on a journey.ò
Charles S. Lauer
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My Favourite Definitions!

ñLeadership: the art of getting someone else to do 

something you want done, because he wants to do it.ò

Dwight D. Eisenhower

ñLeadership is all about how people influence other 

people to do  somethingò

Jim Kouzes



Tip#2: Understand why leadership is vitally important

The Leadership Bus



The Leadership Bus

Why Leadership is Important

Ȱ(Ï× ÐÅÏÐÌÅ ÆÅÅÌ ÁÂÏÕÔ ×ÏÒËÉÎÇ ÁÔ Á ÃÏÍÐÁÎÙ ɉÃÌÉÍÁÔÅɊ 
can account for 20 to 30 per cent of business 
performance. If climate drives business results, what 
drives climate? Roughly 50 to 70 per cent of how 
ÅÍÐÌÏÙÅÅÓ ÐÅÒÃÅÉÖÅ ÔÈÅÉÒ ÏÒÇÁÎÉÚÁÔÉÏÎȭÓ ÃÌÉÍÁÔÅ ÃÁÎ ÂÅ 
traced to the actions of one person: the leader. More 
than anyone else, the boss creates the conditions that 
ÄÉÒÅÃÔÌÙ ÄÅÔÅÒÍÉÎÅ ÐÅÏÐÌÅȭÓ ÁÂÉÌÉÔÙ ÔÏ ×ÏÒË ×ÅÌÌȢȱ

Daniel Goleman, Harvard University



Tip #3: Understand yourself as a leader
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Styles of Leadership

üThe Visionary

üThe Mentor/Coach

üThe Best Friend

üThe Consensus Seeker

üThe Driver

üThe Dictator
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Tip #4: Know your destination

Tip #5: Have a plan to get there

Tip #6: Be prepared for diversions
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Tip#7: Take responsibility for events on the journey
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The Skills of Leadership:

Getting Your People on the Bus!



Tip #1: Communicate your vision
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"Without exception, visionary leaders are able to 

communicate their visions to others so they are 

thoroughly understood and accepted." 

Burt Nanus, Visionary Leadership

"The ability to express an idea is well nigh as important 

as the idea itself." 

Bernard Baruch, American financier and government advisor
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