
 

 

 

Delegation Exercise 

 

Take this quiz. If you answer “yes” to several of these statements, you are a candidate for 
learning to delegate: 

1. Most nights and weekends I take work home. 
 
2. It always seems like I have more to do than my subordinates. 
 
3. I do not have time to do much planning. 
 
4. I have problems meeting deadlines. 
 
5. I am a perfectionist and pride myself in doing everything perfectly. 
 
6. I wish I had more time for family, recreation, and vacations. 
 
7. I rarely ask for opinions from subordinates. 
 
8. I have difficulty trusting subordinates to do things right. 
 
9. It is hard for me to accept ideas from others. 
 
10. I secretly feel that letting go of tasks makes me less important and/or that I 
have less of a handle on things. 
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